DRAFT AGENDA -- Next Meeting Oct 24™ 10:00 a.m. -12:00 noon
DES Office at PEASE

Desired Results: (1) Additional insights from the key resources examined, along with specific information
from particular communities.

(2) As more detailed strategy for obtaining the data to complete the template for the Inland
Communities.

Agenda
9:00 a.m. Introductions and Agenda Review; Announcements—Leadership Transition

9:15 a.m. Action on template that we will use. [Do we add the 4 extra columns to establish the
baseline context from which we will work:

Extent to which Strategy is Planning Related

The Nature of the Risk

The Severity of the Problem

9:45 a.m. Reports and Discussions on Lessons Learned Relevant to Inland Communities from the
following sources:

FEMA REPORT Key highlights and insights Peter Kinner
Vermont Law Study Key highlights & insights Rep. Chris Munns
Georgetown Study: Key highlights & insights Cory Riley and Sherry Godlewski

Any additional insights?
Key Lessons/Findings:
10:00 a.m. Reports from Towns: Exeter and Dover

10:30 a.m. What Next? And Homework for November:
Vulnerability Assessment Data
CAW Insights?
Preliminary Findings from Local Communities
Threats/Risks and hazards Vulnerabilities
Adaptation Strategies in place
Gaps and other needs
Tentative Recommendations
11:00 Review assignments and deadlnes for November
Date for November meeting



